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CALIFORNIA PRISON INDUSTRY AUTHORITY 

GOAL 1: 
Enhance Incarcerated Individuals’ Lives to Reduce Recidivism 

GOAL 2: 
Foster Continuous Improvement and Professional Development 

GOAL 3: 
Produce High Quality, Sustainable Products and Services for Customers 
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STRATEGIC BUSINESS PLAN 2024–2027 

Above: CALPIA Marine Technology lead instructor, Kenyatta Kalisana (left), 
and assistant instructor, David Calvert (right), at the California Institution for Men 

Below: CALPIA Marine Technology program participants in submersion training 
at the California Institution for Men 
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STRATEGIC BUSINESS PLAN 2024–2027 

2024–2027 
Process & Approach 
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CALIFORNIA PRISON INDUSTRY AUTHORITY 
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0% 
Formerly 

Incarcerated 
1% Above: CALPIA program graduate Sophia Brown shares her success story with 

CALPIA program graduates at California Institution for Women in Chino, CA 
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STRATEGIC BUSINESS PLAN 2024–2027 

REENTRY ASSISTANCE 
• Deployment of the Essential Skills for the Workforce workbook

• Incarcerated Individuals’ certificates and records loaded to the California Department of Corrections and
Rehabilitation’s (CDCR) Electronic Records Management System (ERMS)

• Digitization and Quick Response (QR) code development for the Transitions Packet

• Development and distribution of an Incarcerated Individual newsletter

• UCI Recidivism Study, phase 2 – Enterprise specific performance

CAREER SERVICES 
• Development and initial deployments of the Entry 2 Employment (E2E) application

• Workforce Development Coordinator role implementation

MODERNIZATION 
• Implementation of ComplianceQuest tool for quality management, health, and safety

• Technology infrastructure updates including implementation of Voice over IP (VoIP), DocuSign, Microsoft Teams,
self-service portal, and Salesforce core enhancements

• Technology Statewide Revamp project, phase 1 – All institutions

• Sage X3 Implementation: Enterprise Resource Planning (ERP) application replacement
at Folsom State Prison

• Kick-off Technology Statewide Revamp project, phase 2 – All institutions

PUBLIC OUTREACH 
• Parole and Probation division presentations including education about the annual Report to the Legislature, the

UCI Recidivism Study, the 2021-2024 Strategic Business Plan and various CALPIA success stories

• Report to the Legislature and UCI Recidivism Study distribution to state departments and agency directors

• Visits to the State Capitol to educate Legislators

• Website showcasing institutional space availability for prospective Joint Venture Partners

• State of California agency outreach and education plan

• Kick-off agency re-branding initiative

CUSTOMER SATISFACTION 
• Purchase order intake and return merchandise authorization process improvements

• Staff development and retention efforts to address recommended and mandatory training, Out of Class (OOC)
opportunities and team building

• Development of staff retention interview template and Employee Ambassador program

• Kick-off of the Factory Equipment Evaluation project
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CALIFORNIA PRISON INDUSTRY AUTHORITY 
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STRATEGIC BUSINESS PLAN 2024–2027 

Above (left): CALPIA Construction Labor Program at the California Institution for Women 
Above (right): CALPIA Food and Beverage participant at California State Prison, Corcoran 
Below: CALPIA Code.7370 participants at San Quentin State Prison 
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CALIFORNIA PRISON INDUSTRY AUTHORITY 

Above (left): CALPIA Optical Program participant inspects glasses for quality assurance at Valley State Prison 
Above (left): CALPIA Board member Felipe Martin, External Affairs staff Stephanie Eres and Michele Kane, and CALPIA board member Kyle Patterson at the California State Capitol 

Below: CALPIA graduates at San Quentin State Prison 
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CALPIA Enterprise, Career Technical Education (CTE), 
and Joint Venture (JV) Locations 

1 Pelican Bay State Prison (PBSP) 
•   Construction Services & 

Facilities Maintenance 
•   Laundry 
•   Support Services 

CTE Programs 
•   Computer-Aided Design 
•   Computer Coding 

2 High Desert State Prison (HDSP) 
•   Construction Services & 

Facilities Maintenance 
•   Support Services 

JV Program 
• Barnum Farming 

3 Folsom State Prison (FSP) 
•   Construction Services & 

Facilities Maintenance 
•   Digital Services 
•   License Plates 
•   Metal Products 
•   Metal Signs 
•   Modular Building 
•   Printing 
•   Support Services 

CTE Programs 
•   Computer-Aided Design 
•   Pre-Apprentice Construction Labor 
•   Pre-Apprentice Iron Worker 
	•   Pre-Apprentice Roofing 

4 CSP Sacramento (SAC) 
• Construction Services & 

Facilities Maintenance 
• Laundry 

5 California Medical Facility (CMF) 
• Construction Services & 

Facilities Maintenance 
• Support Services 

6 CSP Solano (SOL) 
• Bindery 
• Construction Services & 

Facilities Maintenance 
• Laundry 
• Metal Products 
• Optical 
• Support Services 

JV Program 
• Customer Model Laundry 

7 Mule Creek State Prison (MCSP) 
• Coffee Roasting 
• Construction Services & 

Facilities Maintenance 
• Fabric Products 
• Food & Beverage Packaging 
• Laundry 
• Mattress 
• Meat Cutting 
• Support Services 

8 California Health Care Facility 
 (CHCF) 
• Construction Services & 

Facilities Maintenance 

9 CSP San Quentin (SQ) 
• Construction Services & 

Facilities Maintenance 
CTE Programs 

• AVP (Audio Video Production) 
• Computer Coding 

  • Pre-Apprentice Construction Labor 

10 Sierra Conservation Center (SCC) 
• Construction Services & 

Facilities Maintenance 
• Fabric Products 

11 Valley State Prison (VSP) 
• Construction Services & 

Facilities Maintenance 
• Laundry 
• Optical 

12 Central California   
Women’s Facility (CCWF) 
• Construction Services & 

Facilities Maintenance 
• Dental Lab 
• Optical 
• Support Services 

CTE Programs 
• Pre-Apprentice Carpentry 

JV Program 
• Allwire 

13 Correctional Training Facility (CTF) 
• Construction Services & 

Facilities Maintenance 
• Fabric Products 
• Furniture 
• Support Services 

14 Salinas Valley State Prison (SVSP) 
• Construction Services & 

Facilities Maintenance 

15 Pleasant Valley State Prison (PVSP) 
• Construction Services & 

Facilities Maintenance 

16 CSP Corcoran (COR) 
• Construction Services & 

Facilities Maintenance 
• Dairy 
• Food & Beverage Packaging 
• Laundry 
• Support Services 

17 Substance Abuse Treatment 
Facility (SATF) 
• Construction Services & 

Facilities Maintenance 
• Food & Beverage Packaging 

18 Avenal State Prison (ASP) 
• Construction Services & 

Facilities Maintenance 
• Egg Production 
• Furniture 
• General Fabrication 
•	 Laundry 
•	 Poultry 
•	 Support Services 

19 North Kern State Prison (NKSP) 
• Construction Services 

Facilities Maintenance 

20 Kern Valley State Prison (KVSP) 
• Construction Services & 

Facilities Maintenance 
• Support Services 

21 Wasco State Prison (WSP) 
• Construction Services & 

Facilities Maintenance 
• Laundry 

22 California Men’s Colony (CMC) 
• Construction Services & 

Facilities Maintenance 
• Fabric Products 
• Knitting Mill 
• Printing 
• Shoes 
• Support Services 

23 California Correctional Institution 
(CCI) 
• Construction Services & 

Facilities Maintenance 
• Fabric Products 

24 CSP Los Angeles County (LAC) 
• Cleaning Products 
• Construction Services & 

Facilities Maintenance 
• Laundry 
• Support Services 

JV Program 
• Goldpoint Homes 

25 California Institution for Men (CIM) 
• Construction Services & 

Facilities Maintenance 
• Food & Beverage Packaging 
• Laundry 
• Support Services 

CTE Programs 
• Commercial Diving 

26 California Rehabilitation Center (CRC) 
• Construction Services & 

Facilities Maintenance 

27 California Institution for Women (CIW) 
• Construction Services & 

Facilities Maintenance 
• Fabric Products 

CTE Programs 
• AVP (Audio Video Production) 
• Computer Coding 
• Pre-Apprentice Construction Labor 

28 Chuckawalla Valley State Prison 
(CVSP) 
• Construction Services & 

Facilities Maintenance 
	• Support Services 

29 Ironwood State Prison (ISP) 
• Construction Services & 

Facilities Maintenance 

30 Calipatria State Prison (CAL) 
• Construction Services & 

Facilities Maintenance 

31 R.J. Donovan Correctional Facility 
(RJD) 
• Bakery 
• Construction Services & 

Facilities Maintenance 
  • Laundry 

• Shoes 
• Support Services 

32 Centinela State Prison (CEN) 
• Construction Services & 

Facilities Maintenance 
• Fabric Products 
• Support Services 
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subject to change 
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